Little Mountain Residential Care & Housing Society

FAMILY/RESIDENT FORUM
Minutes
Date:

Wednesday, October 30th, 2019 from 2:40 to 3:25 p.m.

Location:
Staff:

LMP Activity Area
Angela Millar, Doris McLeod, Igor Mintsis, Maricel Morella
Barbara Stafford (recording)

Family and Residents:

10 Resident and Family Members

TOPIC
Renovation
updates
SCU kitchen

INFORMATION/DISCUSSION
Igor reported the SCU kitchen renovation is 99% complete. The last piece to
be installed is a new sink.
Angela would like to acknowledge the $30,000 we received as a donation
for the SCU kitchen renovation.
We are so grateful for that donation.
We are changing the nameplates beside the resident doors. Kate has
created some really unique and personalized additions for each resident
which include visual que’s for the residents to link with.
New air conditioning units have been installed. The air intake units were
outdated and one blew out in the summer. The air intakes in the common
areas for the 2nd and 3rd floors and have increased the output.

Resident and
Family Handbook
update

A few family members have volunteered to give us feedback on our updated
handbook we are encouraging anyone else who wants to give us feedback
to help us. We incorporated some information from the Family Council and
included it in the new draft. We should have the new booklet finalized and
out shortly. It will be available on our website and distributed to new family
members and available at reception.
A grade 6/7 class from Brock School will be coming on October 31st for a
program with our seniors.

Halloween events
There will be a pumpkin carving contest by the staff and the residents will
vote for the winning pumpkin.
Open House

Angela would like to invite the Little Mountain Neighbourhood House, our
neighbours and other community partners to our Open House. We really
want to make it a very special event so we will be postponing it until early
next year.

Food survey and
menu changes

Igor has reviewed our menu and has identified areas where we can make
improvements. There is the chance to do things differently and provide more
choices. The chef’s will be providing more home cooked meals from scratch.
Igor has looked at the choices and we will be using more fresh foods based
on the seasons. Angela is a huge supporter of these changes.
Terry and Igor have been working on the new menu and will implement it in
the new year. There will be pre-set menu’s and we will expand them and tie
them into our own residents’ preferences and nutritional requirements and
offer choices and variety they would like.
Terry has developed a 20-question survey to help improve the menu based
on resident and family choices. It will take a lot of resources to roll out the
survey and then put together all the information we receive from the
residents and family members but the end result will be worth it.
These are voluntary surveys but we would really appreciate your input.
Our chefs have special talents and we are going to make better use of them.
They are quite excited about these upcoming changes.
We are working on pooling our resources at all three sites (LMP, LMC and
APL) to save on resources and draw on each other’s expertise and
purchasing power. We are looking at rebates, perks, education and saving
money. Terry, Igor and Florence at APL will be working together on the
menu planning.

Quality
Improvement

Doris is moving forward with some changes to improving the consistency of
care. Doris started last week to better utilize our PCC software program we
use for charting. Doris is an expert in the computer systems and is working
on these improvements.
The QIRM committee is looking at the indicators we want to track and how
we can identify trends to make improvements. We will be looking at other
Health Care benchmarks and how we compare to them and are having
discussions around safety, and monitoring of our equipment. Our team is
looking closely at our top 10 indicators to ensure we are providing the best
level of care.
As it is flu season, we are providing staff with more handwashing education
and enhanced cleaning of the facility. Our staff and residents are receiving
the flu shot vaccination. We encourage family members to get the flu shot
as well.
Currently there is a primary nurse for each resident. We will be moving
towards the same model with our RCA’s in the new year. We have also
updated our ADL sheets. The ADL is a list of each residents’ activities of
daily living. The RCA’s are the best person to update them as they provide a
majority of the care all day. The RCA’s will be receiving a lot of training and
the support will be there for them. This will be rolled out starting on the 3rd
floor (3S) for a month to see if staff have any changes or other ideas that
may work better. The new ADL sheets will be in the resident’s washroom in
order to respect the resident’s privacy.

Support Services

Igor reported we will be getting new blinds in the dining room. He is working
on finding a temporary fix until we receive new window coverings.
Please keep bringing any concerns to us. Safety issues need to be
addressed right away and we will continue to work on processes.
Safety first!

Call bell response
times
Respectful
communication

If you have any concerns regarding call bell response times, please note the
day and time and let Doris or Maricel know so they can look into it.
We are reviewing our complaints system to ensure we are dealing with
issues right away, talking with everyone involved, and getting back to people
with resolutions.
One of the family members suggested offering staff food vouchers as a
reward system to help improve the culture. The benefits may far exceed the
cost.
Ann will be returning on Friday to finish the murals on the 3rd floor.
Next meeting: Wednesday, November 27th at 2:30 p.m.

